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INTRODUCTION 

World Conference on Higher Education in 1998, successfully adopts higher education 

vision and missions for the twenty-first century. Two of  the six missions and functions 

of university and higher education relate to social and humanity issues. First is to 

advance, create and disseminate knowledge through researchand provide, as part of its 

service to the community, relevant expertise to assist societies in cultural, social and 

economic development, promoting and developing scientific and technological 

research as well as research in the social sciences, the humanities and the creative arts. 

Second is to help protect and enhance societal values by training young people in the 

values which form the basis of democratic citizenship and by providing critical and 

detached perspectives to assist in the discussion of strategic options and the 

reinforcement of humanistic perspectives.1 
 

These missions clearly show that university has socio-economic mandates within its 

tri-dharma activities (teaching, research and community services) tocontribute to the 

enhancement of socio, political, humanistic and cultural and economic values, and 

science and technology development. These orientations imply to the need of a 

university to unleash its potential not only to innovate, create, develop and sustain 

those social values but also to contribute to the enhancement of economic valuesand 

prosperity for improving the quality of life. These orientations are the inherent values 

of social entrepreneurship.2 

To do so, for Indonesia, the creation of a center of technology (COT) or a center of 

excellentto respond for the fourth industrial revolution (4IR)3 at selected universities 

                                                             
1We affirm that the core missions and values of higher education, in particular the mission to contribute to the 
sustainable development and improvement of society as a whole, should be preserved, reinforced and further 
expanded, namely, to:  (a) educate highly qualified graduates and responsible citizens able to meet the needs of all 
sectors of human activity, by offering relevant qualifications, including professional training, which combine high-
level knowledge and skills, using courses and content continually tailored to the present and future needs of 
society; (b) provide opportunities for higher learning and for learning throughout life, giving to learners an 
optimal range of choice and a flexibility of entry and exit points within the system, as well as an opportunity for 
individual development and social mobility in order to educate for citizenship and for active participation in 
society, with a worldwide vision, for endogenous capacity-building, and for the consolidation of human rights, 
sustainable development, democracy and peace, in a context of justice; (d) help understand, interpret, preserve, 
enhance, promote and disseminate national and regional, international and historic cultures, in a 
context of cultural pluralism and diversity; (f) contribute to the development and improvement of education at all 
levels, including through the training of teachers 

2According to Dees (2001) to create and sustain social value - https://www.cairn.info/revue-journal-of-innovation-
economics-2014-2-page-143.htm 

3
The Fourth Industrial Revolution builds on the Digital Revolution, representing new ways in which technology 

becomes embedded within societies and even the human body.[10] The Fourth Industrial Revolution is marked by 

https://www.cairn.info/revue-journal-of-innovation-economics-2014-2-page-143.htm
https://www.cairn.info/revue-journal-of-innovation-economics-2014-2-page-143.htm
https://en.wikipedia.org/wiki/Fourth_Industrial_Revolution#cite_note-10
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appears to be abridging strategy for university to innovate creatively and to engage 

with wider participation of all segment of societies in accordance with their local 

economic corridors, such as: tourism and hospitality in the island of Bali, agro-

business in Sulawesi, energy  and mining in Kalimantan, etc.  

 

This paper addresses these issues on how university readjustsits tri-dharma activities 

in developing social entrepreneurship and link it to its local economic corridors with 

the support of ICT as a major characteristic of 4IR.4Such linkageis a triggering factor 

for university to explore its potential to innovate, and mobilize its resources and 

capacities to serve their communities to solve their social problems by promoting their 

general welfare, improving the quality of their life and advancing civilization. 

B. COT-4IR Development for Social Entrepreneurship  

Similar to SEAMEO model in developing its center of excellent, university could 

adopt this model to develop its respective COT to unleash its potential for social 

entrepreneurship. Today, SEAMEO has 21 specialist institutions as canters of 

excellent that undertake training and research programs at various fields of education, 

science, and culture to serve all ASEAN member states as a single community of 

nations, economically, security and socio-politically, and culturally. For example, 

since its inception in 1968, Indonesia has been the center for Tropical Biology, locates 

in Bogor, withits main activities is to focus on Forest, Pest and Aquatic Biology. It 

assists SEAMEO Member Countries in developing the expertise to identify, prioritize, 

analyze and recommend solutions or alternative approaches to critical biological 

problems in the region, especially those related to sustainable development of tropical 

ecosystems. 

 

Similarly, Malaysia is the Regional Centre for Education in Science and Mathematics. 

This has been established in Penang, Malaysia since 1967, with the mandate to meet 

the needs of the SEAMEO Member Countries in developing science, mathematics and 

technology education programs.While Brunei Darussalam is the Centre for Vocational 

and Technical Education and Training which was established in 1990.5 

 

                                                             
emerging technology breakthroughs in a number of fields, including robotics, artificial intelligence, nanotechnology, 
quantum computing, biotechnology, The Internet of Things (IoT), 3D printing and autonomous vehicles. In his book, 
The Fourth Industrial Revolution, Schwab describes how this fourth revolution is fundamentally different from the 
previous three, which were characterized mainly by advances in technology. The underlying basis for 4IR lies in 
advances in communication and connectivity rather than technology. These technologies have great potential to 
continue to connect billions of more people to the web, drastically improve the efficiency of business and organizations 
and help regenerate the natural environment through better asset management. 

4 https://en.wikipedia.org/wiki/Fourth_Industrial_Revolution 
5It is mandated to assist the SEAMEO-member countries to identify and solve common problems in technical 
vocational education and training. To support its mandate, it undertakes activities in professional development, 
research and consultancy, and information dissemination. Its vision is “A globally recognised Regional Centre of 
Excellence in TVET”, and its mission is “We are committed to enhance the TVET systems of SEAMEO member 
countries through innovative capability building, research and development and information services.” Motto: 
"Together We Excel" Theme: “Ensuring greater impact of TVET for sustainable development” Core Values: 
Professionalism •Respect for Diversity •Accountability •Innovativeness •Synergy •Excellence  

https://en.wikipedia.org/wiki/Robotics
https://en.wikipedia.org/wiki/Artificial_intelligence
https://en.wikipedia.org/wiki/Nanotechnology
https://en.wikipedia.org/wiki/Quantum_computing
https://en.wikipedia.org/wiki/Biotechnology
https://en.wikipedia.org/wiki/Internet_of_Things
https://en.wikipedia.org/wiki/3D_printing
https://en.wikipedia.org/wiki/Autonomous_vehicles
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In its progressive development to serve the ten countries in the ASEAN region which 

has been declared as a single community of nations economically, politically, and 

socio-culturally since 2016, SEAMEO with its center of excellence is greatly 

supported with ICT-4IR.    

 

Indonesia adopts such modality to develop COT at selected universities that meet the 

criteria of resource availability, expertise, and willingness to be a model institution to 

serve and capacitate other universities or higher education institutions within the 

territory of relevant economic corridors with the aims at maximizing their contribution 

to address social problems at the corridor through partnership with local stakeholders 

and communities at large. 

 

Similar to SEAMEO model, to meet COT goals, these activities are inherent part of 

COT development at the university: (1) mapping a certain knowledge and skill level 

of academic staff at all aspects of tri-dharma (teaching, research and community 

services), including production process if any and its management, maintaining 

facilities and human resources, (2) possibility to integratethe local community 

economic activities into educational programs to ensure both student competencies 

and self-generated revenue programs achieved simultaneously in an effective and 

efficient way to get maximum reciprocal social and economic benefits of both 

community and university, (3) developing a strategic plan of tri-dharma action based 

on the analysis of internal condition of a university and external local community 

condition including the need and trend of market demands. 

 

These activities need further elaboration to meet their objectives, concepts and social 

impacts not only to university environment but to local community as well.6 

COT as a bridge to unleash university potential creatively and innovatively for social 

entrepreneurship development needsa conducive academic environment. On the other 

hand, social entrepreneurship development also needs conducive COT supports to 

engage larger participation of all segments of societies.  COT plays as a social magnet 

role for a tri-dharma collaboration in developing and implementing social 

entrepreneurship. 

 

The concept of social entrepreneurship implementation at university could be justified 

by the nature of its COT, university resources, student and academic staff size and 

ratio, expertise, facilities, curriculum development, research agenda, etc. If university 

is being managed for-profit entrepreneurs, its management parameters typically 

measure performance using business metrics like profit, revenues and increases, etc. 

However, social entrepreneurship as non-profit  orientation or blend for-profit goals 

                                                             
6CONCEPT: - Combines the learning and working environment, - Realistic and relevant learning experience, - Synergy 
between a numbers of multi-discipline and inter-related Key-Success Factor (KSF), - The quality of teaching and  
learning, - Attitude and mindset of staff and students also industry as well, and  - A hub for collaborative innovation. 
OBJECTIVES: - Remain relevant to the industrial need, -Build a relationship between polytechnic and relevance 
industries, -Industrial practice to the campus, - Transferring New knowledge or technology to the industry;  IMPACT: 
- Concurrent development of technologies and skills, - the storage of skilled professionals by improving engineering 
skills, - Real life practice, strong linkage with industry, and  - Real life problem under business conditions. 

https://en.wikipedia.org/wiki/Profit_(economics)
https://en.wikipedia.org/wiki/Revenues
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has other parameters, such as:generating a positive "return to society", contribution to 

address social problems such as: unemployment, poverty reduction, community 

development, etc.7 

 

However, social entrepreneurship is affected by various macro-level factors. The 

influencing factors of social entrepreneurship education which are related to the 

external environment are classified according to PEST analysis.8 

 

Firstly, the lack of government support is mentioned as one of the key factors that 

hinder the development of social entrepreneurship. For example, in the UK political 

climate is one which visibly supports the development of social enterprises but in 

Latvia the great obstacle is that social entrepreneurship is not legally introduced in 

legislation and is not accepted as the form of entrepreneurship.  

 

Secondly, there are problems with access to finance for social entrepreneurship. 

Financing enables social entrepreneurs to hire talented employees, find a market, 

pursue pilot projects, and carry out other activities related to growing their enterprises. 

As social entrepreneurship has no financial support at the national level, it is not 

conducive to students’ interest to address this kind of business.  

 

Thirdly, there is a lack of understanding about social entrepreneurship as a term. 

According to Zagare research, only 37% of Latvia residents have heard the term ‘social 

entrepreneurship’ and have some understanding about it. But the understanding of this 

term should be strengthened by the explanation of benefits that social enterprises fulfil 

in society and social entrepreneurship education can provide for individuals and 

society.  

 

Bornstein and Davis emphasize that thinking of society has to be moved from ‘me’ to 

‘us’ and, eventually, to ‘all of us’. In order to build strong community, it is essential to 

respect others’ rights and responsibilities because if people work only for their own 

benefit, it is difficult to reach social welfare and sustainable development. To achieve 

this aim collaboration skills between different parties are important. Without effective 

networks and intermediaries, it is very difficult to connect ideas, resources and people, 

which is a pre-condition for the development and growth of social entrepreneurship. 9 

 

Fourthly, a study conducted by Hynes reveals that the Internet is an important factor 

affecting social entrepreneurship. The advancement of technologies and 

communication facilitates the exchange of information and experiences. 

                                                             
7AidinSalamzadeh* and Mohammad Ali Azimi, Social entrepreneurship education in higher education: insights 
from a developing country,  (Tehran, Int. J. Entrepreneurship and Small Business, Vol. 20, No. 1, 2013), p. 19   

8 Ibid  
9Peredo and McLean (2006) further put some indicators on social entrepreneurship, such as:9 (1) aims at creating 
social value, either exclusively or at least in some prominent way; (2) shows a capacity to recognize and take advantage 
of opportunities to create that value (‘envision’); (3) employs innovation, ranging from outright invention to adapting 
someone else’s novelty, in creating and/or distributing social value; (4) is willing to accept an above-average degree 
of risk in creating and disseminating social value; (5) and is unusually resourceful in being relatively undaunted by 
scarce assets in pursuing their social venture”  
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Developments in information and communications technologies have created exciting 

possibilities for introducing online study courses in social entrepreneurship. 10 

 

To address those issues, social entrepreneurship education is likely increase social 

awareness, make people sensitive to problems in their environment, help them to create 

innovative solutions for the problems and support their ability of giving an opinion 

about created solutions. In addition to these individual achievements, it is possible to 

say that social entrepreneurship education also has effects on society. Social 

entrepreneurship has come forward to find sustainable solutions for social problems 

and these solutions have significant role in social progress of the society.11Social 

entrepreneurship education supports individual’s self-sufficiency, creativity, empathy, 

rational thinking, and entrepreneurship skills. It promotes the social problem solving 

in society and contribute to developing a sustainable national economy.12 

Social entrepreneurship education shall therefore promotecapacities onsocial problem 

solving in society and promote general welfare and contribute to the development of 

sustainable national economy.13 

C.  Some Best Practices for Lessons Learned: Indonesian Cases     

As a part of its missions and mandates, university has moral, intellectual and social 

responsibilities to address the recurrent and contemporary issues on social gaps and 

economic discrepancy across the country. Indonesia has been recorded as the fourth 

most unequal, after Russia, India, and Thailand.14 With its COT, university may 

contribute to the accelerationof development in six economic corridors; improving 

national connectivity; and strengthening human resources, science, and technology 

capabilities, which are prerequisites to sustained, accelerated, and green 

growth.15University with its tri-dharma mission shall support the economic corridors 

development in various sectors such as: tourism in Bali, services and manufacturing 

in Java, agro industry in Sulawesi, mining and energy in Kalimantan, etc.  

 

To execute such noble missions, universities have to meet key  performance  

indicators,  such as:  (1)  managerial  excellence;  (2) technical  excellence;  (3)  

relevance  with  community  and  industry  linkages;  and  (4)  resources excellence.  

Lessons  learned  and  capacity-building  materials  are  to  be  archived  for 

dissemination  to  other  universities in the same corridor for replication.  

                                                             
10Ibid  
11LasmaDobele, A New Approach in Higher Education: Social Entrepreneurship Education, (Latvia:  University of 
Agriculture, 2016), p. 228 
12 ibid 
13The core values to address social problem solving and strengthen social cohesion, the cohesion between university 
and community, university and industry, and industry and community in which social entrepreneurship education 
can contribute are: honesty, reliability, cooperativeness, and a sense of duty to others. Francis Fukuyama, Trust (New 
York: Free Press Paperbacks, 1996), p. 43.  
14 The Independent Report, UK, 2016 
15National Plan (2014-2019) Bappenas 
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1.  Economic Corridors on Food Services and Manufacturing  

PoliteknikNegeri Malang 

As a part of Brawijaya University Malang in the past, since its transformation from a 

regular institution to a Public Service Agency (BLU) in 2012, with its COT on 

innovation for small scale food industry machines, this institution has been playing 

very vital roles to reduce unemployment and poverty not only in Malang, but also 

across other municipalities and districts in East Java.  

 

Through its innovation on machines for small scale food industries, and facilitating 

local salt industries at all costal areas in the province, Polinema could significantly 

uplift the local people prosperity. Reciprocally, Polinema could also earn significant 

margin to these businesses to increase its turnover from some IDR 200 billion in 2012 

to about IDR 500 billion in 2015. It is expected that if the COT within BLU 

management could be properly implemented, its turnover could likely reach to IDR 1 

trillion annually in a few years to come.  

 

a.  Vision 

With its vision to be a competitive vocational higher education(VHE) institution in 

ASEAN, Polinemaprioritizes its first decade development 2011-2020 on internal 

capacity improvement and developmentas the  foundation to be a competitive 

institution in the future.16With its excellent center on innovation on machines for small 

scale food industries, Polinema is now the partner of more than 170 local and national 

companies, including its support to capacitate Timor-Leste’s VHE institutions and all 

vocational schools in the country.  

 

b. Curriculum 

The methodology of teaching and learning processes and teaching materials 

development do focus on the improvement of hard skill and soft skill competences.To 

get such competences, for hard skills development, its approach is to implement 

“learning by doing principle”, in which, 40 percent of the total teaching and learning 

activities is for theory, and 60 percent is field practice. This approach is popularly 

known as curriculum competence-based 5+1 for Diploma 3 program and 7+1 for 

Diploma 4 program. “+1” means, at the last semester course, students will take their 

internship program at industrial partners and at the same-time, they will complete their 

thesis. 

 

c. Managements  

Similar to other regular universities, Polinema has an organizational structure where 

the Director is assisted by four Deputy Directors, dealing with academic affairs, 

administrative and finance matters, student affairs and international cooperation. 

                                                             
16Polinema five-year cycle strategic plans (2011-2015) as the translation of its longterm vision puts the priority on the 
reform and development of Polinema internal capacity. The following five years of 2016-2020 is on strengthening its 
internal capacity. Gradually, then in the next five year cycle 2021-2025 is the development of Polinema in a regional 
competitiveness. The last target, 2026-2030, is the development Polinema to be competitive in globalized era.  
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Service units, Senate Board and Study Programs, and lecturers are all under the control 

of Board of Directors.  

 

To sustain its existing partnership with over 170 institutions, industries and companies, 

both at local and national levels, Polinemahas to recruit new lecturers with the support 

of its internal fund. At the moment, its total student is approaching to ten thousands 

and its total lecturers is about four hundred, making its ratio one lecturer for twenty 

five students.17 

 

d. Partnership with Industries 

With its existing partnership with local and national industries and companies, two 

years prior to their graduation, 70-80 percent of Polinema total students have been 

recruited to be employees of those 170 partners. Polinema is one of the higher 

education institutions which has significantly contributed to zero or approach to zero 

unemployment  rate to its total graduates at the first year after graduation.  

 

Totally, the annual budget of Polima is approaching to IDR 400 billion, and every year 

this amount increases significantly and very likely to reach IDR 1000 billion or one 

trillion over the few years ahead. With this margin, again Polinema invest it to various 

small scale businesses to absorb more labors, empower local communities and reduce 

poverty. 18 

2. Economic Corridors on Agro-industry  

Polimdo, Manado, North Sulawesi  

a.  Local resources and new vision 

According to Bureau of Statistic in North Sulawesi (2016), the total area of coconut 

productive plantation across fifteen districts is 267,813 Ha, and non-productive one is 

267,435 Ha (2015). The largest area of productive district is in MinahasaTenggara  

which covers some 34,344 ha. These coconut areas are belong to local farmers.19 Other 

data shows that some 3.5 million coconut trees are not productive anymore with range 

of their age is 80 to over a century. These huge number of coconut treesare greatly 

underutilized. Similarly, coconut shells and their coir are just waste.  

 

                                                             
17Library. Since last few years, Polinema has been intensively preparing its digital library. Polinema has discussed 
this matter with the National Library, to explore its supports to Polinema. The existing library collects some 25 
thousands books, and most are old collection. This equivalent to the ratio 1:2,3 or one student could only borrow two 
or three books a day. This library, initially, in 1984, was a part of Brawijaya University. This was then integrated into 
the main university library in 1988. Shortly after being a separated and independent institution from Brawijaya 
University, Polinema developed its own library.  

18Language Center. To support the increase of international cooperation of Polinema, Language Center appears to 
be greatly demanded both by students and young lecturers. Students do enjoy various academic competitions initiated 
by this center, such as English Competition, PECT or TOEIC score competition for new students, seminars, bilingual 
teaching, etc. This center also serves the public for English course and Indinesian language for expatriates.  

19 BPS Sulut 2018 
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Therefore, despite this province is the richest area of Indonesia for coconut but out of 

2,461 million people 8.1 percent of them live below poverty line with their income 

below IDR 344.418 per month.20The Gini coefficient of the province is 0.39, means 

the gap between the have and the have nots is slightly higher than the national average. 
21 

 

Under these circumstances, Polimdo opens its new vision to put its tri-dharma 

orientation on agro-industry by maximizing the utilization of local coconut. Last year, 

Polimdo procured  34 types of processing machine for various coconut products, such 

as: machinesfor briquetting coconut trunk charcoal, machines for coconut wood 

processing for furniture and houses, etc.  

 

b. Prototype of Coconut Products and their Social Dimensions  

To maximize the utilization of the abundant old coconut trees,  since 2016, with its 

COT orientation, Polimdo has produced various products, such as traditional houses, 

and furniture of export quality which are all displayed at the main Campus.  

The implementation of its COT goes to these 3 steps of  education  processes:  

The first  phase is  3 semesters, the students  will learn  the basic practical program  

using structure  job  (exercise case  but  useable) and  or  industrial job  (job  order)  

which  are  sale-able. This  phase  called Problem-Based  Education (Industrial  

problem  is adopted  as  a case  of  practical problem),  

 

The second phase is 2 semesters, the student  will learn in  the real industry for  1 year 

in  fully time. This phase called Production-Based Education  (on  the  job training in 

industry) 

 

The third phase is  3 semesters, the student  will learn in  how  to  handle  a project 

work (can be  also  as  industrial engineering order)  for  2  semester and  the last 

semester  the student  will  prepare to  open  own company based on their technical  

competencies. This  phase called Project-Based Education  (project  work and  business  

incubator program).  

In figure  below itis shown  how the education program  developed based  on  above 

arrangement in  three phases.22 

                                                             
20 It equals to 194.850 live below poverty line 
21BPS Sulut 2017  
22 10th Triple Helix Conference 2012 Center of Technology (COT) for Industrial Product Development through 
Collaboration and Partnership in Polytechnic Education Mohammad Nurdin, ST, MBA* Bandung Polytechnic  for 
Manufacturing  (POLMAN Bandung),   JalanKanayakan  No. 21, Dago-Bandung  40135, West  Java,  Indonesia 
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With such approaches and modalities, Polimdocould be pro-active to engage with its 

local industrial partners within its COT framework.  

Shortly after the engagement with industrial partners for the production of such 

prototype, then local community as coconut farmers will not only as supplier for 

materials but also could produce a certain component of the product.  

 

To sustain the local community involvement at this system, Polimdo capacitates them 

through technology transfer program to local indigenous coconut house and furniture 

producers. 

c. Polimdo Key Roles in Social Entrepreneurship Transformation  

Polimdo has shown its various prospective key roles in social entrepreneurship 

transformation, such as:first,to share its achievements and experiences for lesson 

learned on agro-industry to other public and private universities, polytechnics, 

academic community and secondary vocational schools (SMK) across its economic 

corridor at the six provinces of Sulawesi and North Maluku.23 

 

Second, Polimdo choice on coconut creative industry has been managed as a model 

for:  (1)  providing  graduates  with  relevant  skill competencies  and  attitudes  needed  

by  industries and local communities;  (2)  bridging between higher education 

institution orientation and  industries’ orientation  in  maximizing the utilization of 

local resources for local community empowerment economically, socially,and 

culturally, and (3)  providing new opportunities  for  research and developments on 

coconut creative industry innovations for generating  revenue  for fair share benefits 

between industries, communities and universities.  

 

Third, Polimdowith its COT on coconut creative industry shall play as atraining center 

to other related institutions on how to replicate such excellence. Areas  of  excellence  

might  be  different  from  one university or polytechnic  to  another  due  to  unique  

                                                             
23 

North Sulawesi, Central Sulawesi, South Sulawesi, West Sulawesi, Southeast Sulawesi, and Gorontalo, and North Maluku 
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condition  at  each of these institutions,  but Polimdo best practices for lessons learned 

shall be a vivid testimony for others to replicate it in its economic corridor.  

 

Fourth,  with its icon coconut creative industry, Polimdo could be a hub for a learning 

network across all universities and higher education institution at this economic 

corridor. This network will then serve as foundation for a collegial relationship 

between and among universities and polytechnics for a more constructive knowledge-

exchange platform to engage with industries, companies and communities 

3.  Tanri Abeng University (TAU) Jakarta as a Center  of  Excellence  on Mana-

gement  

TAU is one of private universities in Indonesia which popularly known with its icon 

as “a center of excellence for career ready professional”  

 

To articulate such icon, TAU formulates its vision to be a world class university to 

produce leaders and professional managers who are competitive at their fields and 

contribute to the improvement of people prosperity by 2027.  With this vision, TAU 

commits its missions: (i) to produce young future leaders who dedicates and transforms 

their managerial and leadership excellence, (ii) to promote management as a profession 

through their in-depth research and publication study to meet with company, industry, 

and government demands, and  (iii) to  prepare future leaders of the nation with the 

highest qualification standards.   

 

To achieve those vision, and missions, TAU reorients its tri-dharma on three areas of 

the following excellences.  

a.  Managerial Excellence 

To indicate its managerial excellence, TAU has shown various key performance 

indicators, such as: (1) the availability of TAU Business Plan including the 

development plan of 7000 People Owned Enterprises (BUMR) across Indonesia, (2) 

availability of various university supporting facilities: library, computer lab, student 

center, sport center, roof-top swimming pool, etc., (3) the availability of student and 

lecturer evaluation system, (4) the availability of various Professional Certification 

Programs, such as: language center, etc., (5) the availability of learning network 

system at all study programs, and blended online learning system, and (6) the MoU 

with the association of all provinces, districts and municipalities across the country.  

The development of BUMR for example is the university contribution for social 

entrepreneurship development across Indonesia. 

b. Technical Excellence 
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TAU prepares its graduates to have competencies that are readily applicable in the 

industrial world. This reciprocal relationship requires commitment of both parties, 

how the industry can be on campus, and vice versa campus is in the industry. 

 

All tri-dharma activities at TAU have to meet the eight standards of teaching and 

learning, research and community activities: (1) graduate competence standard has to 

meet the minimum general qualification students are expected to perform (knowledge, 

attitudes and skills) set by BNSP, (2) Education content standard gives a more detailed 

explanation about knowledge, attitudes and skills students are expected at every 

subject and every tri-dharma activity, (3) Educational process standard is criteria in 

which teaching and learning process should be conducted to support students to 

achieve the graduate competence standards, (4) Educator and educational personnel 

standard elaborates qualifications of lecturers, administrators, supervisors, academic 

advisors, researchers, librarians, etc., (5) Infrastructures and facility standards 

describes the standards in which the physical environment of TAU should have, such 

as: building, classroom, library, lab, etc., (6) Educational management standard 

describes all aspects that university should consider when managing a university, for 

example: how to design TAU strategic plan in short term, midterm and long-term, (7) 

Education funding standard describes TAU standard expenditures, and (8) Educational 

assessment standard are standards related to the scope, purpose, benefits, principles, 

mechanisms, procedures, and instruments for assessing students learning outcomes 

c. Relevance with Community and Enterprise Demands linkages24 

TAU has shown its utmost commitment to cooperate with local, provincial, national 

and international institutions, industries and enterprises based on the principles of 

reciprocity, security and benefit not only on academic dimensions but also to improve 

the quality of life of the poor. With such cooperation, TAU could bring together 

academicians and professionals, give each other input and insight, especially in the 

curriculum development and community services that fit to the needs and 

developments of industries, companies and enterprises to address social problems.  

 

To strengthen the cooperation, TAU has set up Professional Advisory Council (PAC) 

as a bridge between university and enterprise for community empowerment 

economically and socially. PAC therefore supports TAU to play a distinctive role not 

only to prepare its graduates with career ready professionals who can compete on par 

with or even outcompete the global business professionals, but also to empower the 

7000 BUMRs. With the support of PAC for example, TAU has set up village enterprise 

for rice in PasirHalang, Sukabumi, West Java. TAU capacitates local farmers to 

increase their productivity, manage their products through its cooperative to get a 

better market price. Similarly for corn cluster,  TAU capacitates some 700 local corn 

farmers in 70 integrated corn corporate groups in Dompu, West Nusa Tenggara. 

 

To support and sustain the three excellences for social entrepreneurship development, 

TAU has developed some centers, such as: first, Center for People’s Own Enterprise 

                                                             
24 Refers to: http://tau.ac.id/ 

http://tau.ac.id/
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(BUMRA). This model delivers mutual benefits between the Industry & Trade with 

the BUMRA epresenting theSMEs: (1)  the industry is guaranteed supply of raw 

materialsaccording to the number and quality required, (2) the BUMRA is guaranteed 

market at current fairprices in accordance with market developments, (3)  the Industry 

/ Trade and BUMRA synergize tocreate value through high levels of efficiency 

andproductivity as the basis of national competitiveness. 

 

Second is the Center for Inclusive Economic Development.  At this Center, TAU 

collaborate closely with variousgovernment agencies, banks, and others to: (1) 

establish the economic clusters appropriate to thepotential, strengths and interests of 

the government /regional community, (2)  building a value chain analysis that begins 

with a marketanalysis, (3) building an Inclusive Financial and Economic Plan, and (4) 

collaboration with financial and other supportinginstitutions in facilitating access to 

funding and relevantgrants 

 

Third is the Center Entrepreneurial Development. This center focuses: (1) to develop, 

co-coordinate and undertake research inentrepreneurship and enterprise development 

and disseminate research findings, (2) to serve as a forum for national, regional and 

international meetings, conference seminars/workshops, focusing on 

entrepreneurship, (3) to develop, document cases studies and other resource 

materialsfor use in the teaching of entrepreneurship and other relatedbusiness courses, 

(4) to provide consultancy and training services for the stakeholders 

inentrepreneurship and enterprise development, and (5)  to establish and promote 

linkages between and within universities,industry, and other stakeholders in 

entrepreneurship andenterprise development 

D.  Analysis and Steps to Unleash University Potential to Social Entrepreneurship 

With references to the analysis of Polinema Malang, Polimdo Manado, and TAU 

Jakarta experience and best practices in their COT development for social 

entrepreneurship within the respective economic corridors, the following are proposed 

steps to unleash university potential to social entrepreneurship.  

 

First, university needs to identify social problems across its corridor. North Sulawesi, 

for example, out of 2.4 million of its total population, 9 percent of themlive below 

poverty line. This problem relates to unemployment and poverty issues. As a social 

status, local labor force and young graduates put their dream to be a civil servant, and 

being a farmer is the last alternative. Education and employment are at two different 

entities, and education isolates itself from its own root on agriculture. University tri-

dharma activities therefore need to link and match with local resources and local social 

problems.  

Second, university needs to map out its capacities and resources to set up its COT 

orientation which matches with local economic corridor.  University with its tri-

dharma mission shall support the economic corridors development in various sectors 

such as: fishery in Maluku, tourism in Bali, services and manufacturing in Java, agro 
industry in Sulawesi, mining and energy in Kalimantan, etc. A university could lead 
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one, two or more COT if its managerial and technical excellence could match with 

local resources, industry and local community demands.  

 

Third, universityneeds to integrate social entrepreneurship in all tri-dharma activities 

through monolithic or thematic approach at all relevant subjects, research and 

community service activities. Such integration has to meet the eight standards of 

teaching and learning, research and community activities: (1) graduate competence 

standard, (2) Education content standard, (3) Educational process standard, (4) 

Educator and educational personnel standard, (5) Infrastructures and facility standards 

describes the standards, (6) Educational management standard, (7) Education funding 

standard, and (8) Educational assessment standard. 

 

Fourth, university has to promote its cooperation with any relevant stakeholders to 

address social problems through entrepreneurship. Manado addresses its social 

problems with its COT on coconut ago-industry, Bali responds its social issues by 

introducing its COT on tourism and hospitality, Malang on the production of small 

scale machine for food industries, and TAU on BUMR development.25 

 

Fifth, university has to be a model for social entrepreneurship development. As a 

model, the university has shown its capacity and resources to be a training centerto 

share its achievements and experiences forlesson learned on social entrepreneurship to 

other public and private universities, polytechnics, academic community,and any 

related institution. With its COT, this university shall be a hub for a learning network 

across all other universities and higher education institutions at its economic corridor. 

This network will then serve as foundation for a collegial relationship between and 

among universities for a more constructive knowledge-exchange platform to engage 

with industries, companies and communities  
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